
 
MEETING MINUTES 

 

Vermont | Massachusetts  www.doreandwhittier.com 

Meeting Date:  December 11, 2019 

Project Name:  SBHS-FHTMS- Pre-Bond Vote Phase  

Project Number:  17-065 

Subject:   Working Group Progress Meeting 

Attendees:   

David Young, SBSD 

Patrick Burke, SBHS 

Karsten Schlenter, FHTMS 

Gary Marckres, SBSD 

Bridget Burkhardt, SB School Board 

Roberto Fitzgerald, D+W 

Brian Minier, SB School Board  

Jessica Cover, Junapr 

Corey Burdick,SBSD 

Mike Leonard, PC 

Nicole Junas Ravlin, Junapr 

Lee Dore, D+W  

 

1. Community Outreach Meetings and Campaign 

a. Feedback from past meetings:  Orchard, Abutters, RMCS, Chamberlin:  Good questions from 

all the PTO meetings; the majority of people were very supportive and excited about the 

project.  Orchard had the best attendance.  Some questions from Chamberlin were around 

unknown re-appraisal impacts.   

b. 16 letters were sent out to abutters; only two people came to meeting.  One of the two people 

at the abutters said she needs hard info that she can hand out to people.   

c. RETN:  Good video footage and interviews went well.  Now in process of editing and the 

working group will get an opportunity to preview toward end of December.   

d. Drone fly-by: PC brought their drone and completed existing fly-by footage.  This will be used 

as background for proposed 3D imagery.  Possibly include at end of RETN video?  D+W 

working on still footage perspective images of interior spaces 

e. David suggested reaching out to city officials and city council members;  There is a Steering 

Committee meeting in January; there may be some work to reach out to them in advance of 

that.  Lee suggested meeting with them on an individual basis, along with others to get 

endorsement or support.  Bridget will talk to Elizabeth to see if she could reach out to 

individuals.  Bridget, Brian and David to get together and discuss best approach.     

f. Rotary, SBBA and Energy Committee:  Meetings are scheduled in January for all three of these 

groups.   

 

2. Junapr 

a. Infographic:  Some comments given back to Junapr on their initial pass.  Nicole suggested 

having three info-graphics and would like the group to suggest what information would be 

helpful, with specific bullet points or goals that each info-graphic is trying to hit. Trying to 

get something out after the holiday.  Idea is to give the parent groups and to media to share 

factual info that they can share (just facts) – essentially the message that wants to get out.  

After some discussion, the group centered the discussion around creating a bond-vote 
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brochure that might have graphics on it to help explain the info, particularly around the cost.  

Some discussion on creating simple headings, such as: Why? What is the cost?  What is the 

reason, educationally?  Lee suggested preparing a brochure or pamphlet that has all the info.  

D+W will send out examples from past projects.  Bridget suggested, what she would like:  

Here are all the primary points (no more than 6); here is the cost (tax payer impact).  Keep it 

simple; one suggestion, The Need or The Issues, the Solution, The Cost, and Why Now.     

b. Nicole gave a review of the website in progress.  D+W provided some feedback to include 

essentially an executive summary on the home page.  Bridget agreed that the home page 

needs to provide an overview of everything.  And the heading needs to change.  The info 

should mirror what the bond vote brochure would highlight.  

c. FAQ’s:  D+W provided feedback.  Bridget and others will review and comment.  Junapr would 

like to have a finalized document by next week.  Bridget would like a brief summary for the 

website first, and this is first level priority.  Junapr will have this ready for review early next 

week.    

3. 3D model:  D+W provided preview of the model:  

a. Patrick would like the ball fields to have lightly dashed lines for soccer fields as well, to address 

any concerns people may have about where the soccer fields are.   

b. Bridget had a question about flat roof vs. sloped, and how to address this when asked:   Lee 

and Rob noted that there are a number of issues at hand:   

• Scale of the building: on a large building, the sloping roof can be massive and 

increase the height and presence of the building 

• Flat roofs aren’t actually flat, like they used to be in the 60’s.  They have a slope that 

directs water to a roof drain.   

• Increased cost: a sloping roof requires significantly more structure and more roof 

area, and standing seam metal roof, along with snow guards, gutters and 

downspouts which results in increased costs. 

• Rooftop air handling units would need to be located within the pitched roof 

structure, which would require dormers for air intake and exhaust, which also 

contributes to complexity and cost. 

• Sloping roofs shed snow on the ground which needs to be addressed by 

maintenance crews and thoughtful placement of sidewalks and outdoor courts. 

  

4. VE list:  D+W reviewed the list of items they are developing as possible ways to reduce cost.  They 

will send around to the group for feedback and input.  This will be helpful to have if the numbers 

come in high as there is little time after the numbers come in to have extensive discussions on 

these items, so getting a head start on this is helpful. 

5. Tax Impacts:  Gary and Bridget are working with the finance consultant and are reviewing different 

scenarios.     

6. BFP issued an article:  Bridget noted that there are some errors in the article.  Bridget and Nicole 

sent corrections to the paper.   

7. Bridget put together a letter to “friends” groups and would like to send this out by this weekend 

via email.  D+W provided feedback.  Bridget would like feedback from others.  And would like to 

get legal advice on what can and can’t be done.  David will reach out to legal counsel and advise.   

8. Board facebook page:  Junapr will help Bridget put content together.  

 

Next meeting scheduled for 20 December, 2019 at 11 AM.   

 

The above notes reflect the summary of our meeting. Please contact me with any comments or 

corrections. After 10 days, we will accept these minutes as an accurate record of our discussion. 
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Sincerely, 

 

 
 

Roberto W. Fitzgerald, LEED AP, MCPPO 

Project Manager 

 

 
Copy: File 

Attendees 

   


